
EBDM Change Target Work Group Process 
At-A-Glance 

 

 

Form 
multidisciplinary 

workgroup 

Analyze current 
policies & practices 

Collect quantitative & 
qualitative 

information 

Review relevant 
research 

Based on above, 
determine if 

improvement is 
desirable & possible 

Seek consensus from 
full EBDM policy 

team. If obtained... 

Develop a logic model 
& action plan 


